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Preface

IITaHOBHI uMTaui!

LI KHIDKKa 3BeThCs «AiaAory Ipo TeaebaueHHs» He AMIIIe TOMY, LII0 CTBOpeHa Y popmi 3amm-
TaHb i BipTIOBiAe. BoHa Mae Ha MeTi HacamIlepeA AlaAOT aBTOPIB i3 HALIOKO LIiIAbBOBOIO QYAUTO-
pieto — maitOyTHIMU daxiBLsiMu TeaebaueHHs. U1 MOXKe CbOTOAHI YKPaiHChKIIL TeAeBi3iiTHMII
MeHeAXep ab0 >KYPHAAICT MOCICTH MPOBIAHY MO3ULII0 Y CTPYKTYPi Mi>KHapOAHOI MeAiaKOMITaHil
takoro piBHs, aK CNN um BBC? apato, Ha 1je 3anIMTaHHA BU AACTe TTO3UTUBHY BIiAIIOBIAD.

Te, 110 BUOpa 3AaBAAOCS HE3AIVICHEHHOIO MPi€I0, CbOTOAHI € L[IAKOM MO>XXAVBUM ILIASIXOM PO3-
BUTKY Kap €pu.

3BiCHO, HEOAMiHHA YMOBA AOCSTHEHHS YCIIXy Ha LIbOMY IIASIXYy — PyHAQMEHTaAbHe 3HaHHS
QHTAICBKOI MOBU. AO TOTO 3K, HE AMIlle HA pO3MOBHOMY piBHi. 1106 cTaTu «CBOiM» B @aHTAOMOB-
HOMY MeAiacepeAOBMUIL, BU Ma€eTe 3aCBOITY (paxoBy TeaeBisiliHy Aekcuky — television English.
[PYHTOBHOIO MIATIOMOTIOIO AASI BAC MOXKE CTATU Lisl KHIDKKA. Ha MoTBepAKEHHS LIbOro MOXKY
MIOCAAQTUCS Ha BAACHUM AOCBiA. 2005 poKy yepes pi3Hi 0OCTaBMHU MeHi AOBEAOCS MiTH 3 TOCTA
IIPOrPaMHOTrO AMPEKTOpa TeAeKaHaAy 1+1 i 00iIHATH TOCaAy reHepaAbHOTO AMPEKTOPA L{bOTO
BMAQTHOTO KaHaAy. HoBa no3uiiisi MOMEHTAABHO pO3LIMPUAA KOAO MOTO CIIIAKYBAHHA 13 TEA€Bi-
sinHuMu MeHepxepamu CME (151 Mi>kHapoAHa KOMIaHisl OyAa B TOI 4ac CliBBAACHHULIEIO KaHa-
AY), KOHCYABTQHTaMU Y LJAPVHI TEA€KYPHAAICTUKY 3 AHTAIl, AMCTPUOYTOpaMH, 11O TIPEACTABAS-

I0Th HallbiABLI TOAAIBYACHKI CTYAII TOLIIO.
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Yepes Lje 11 posnovaaucs Hauii 3aHATTA i3 Haraaiero Askumoro. Lli 3aHATTS OyAM cipsimoBaHi
Ha PO3BUTOK i 3aCBOEHHSI Pax0OBOI AEKCUKU TEAEBi3iITHOTO MeHeAKepa — aHTAIICbKUX CAIB

i Bupas3iB, sIKi 4aCTO BUKOPUCTOBYIOTHCS ITiA YacC IEPEMOBYH, 32 0OTOBOPEHHSI HOBUX IIPOEKTIB.
Curyallito yCKAQAHIOBAAO Te, I1J0 )KOAHMX IMOCIOHVMKIB AASI 3ACBOEHHS i€l AIASTHKM aHTAIICHKOT
MOBU MU He MaAU. ToMy 3aHSTTSI BUOYAOBYBAAUCS TaK: MU OOTOBOPIOBAAY aKTYaAbHY Ha TOI
4yac TEA€eBi3iliHy MPOOAEMATUKY — KOHKYPEHLIiI0 MiXX MPOBIAHMMU YKPaiHCBKMMU TeA€KaHAAAMIY,
HoBu1 popmar HoBuH TCH, apanTauito iHTepakTuBHOro popmaty BBC, sikuit Ha3uBaBcs y HacC
«TaHui 3 3ipkamu» To11O.

BiaTak MOsI BUKAaAQuKa Ha OCHOBI L€l iHpopMallii CTBOpIOBaAa ONMUTYBAABHUK AASL HAILIMX
AQHTAOMOBHUX AiaAoriB mpo TeaebaueHHs. MaTepiaay, 1o ix miproryBaaa Hartaais Axxuma,
CTaAM OCHOBOIO AASI LIi€l KHIPKKM — YHIKaABHOTO HaBYaABHOTO ITOCIOHMKA AASI BCiX, XTO Oaxkae
ocoiru television English.

BoaHouac 1je — «K1Ba KHUTa» He AMllle TOMY, L]0 IO3HalOMUTb Bac i3 iCTOpi€l0 CTBOPEHHA

11 PO3BUTKY TeAeKaHaAy 1+1 nmepioay 1995—2008 pokiB, a 11 AOSBOAUTD BaM BiAUYyTU TBOPYY
aTMocdepy TUX POKIiB..

3aBASIKM CBOIJl YHIBEpCaABHOCTI HaIll AOPOOOK 30epirae aKTyaAbHICTb i MOXKe AATV TIPAKTUYHY
KOPUCTb TUM, XTO Ma€ aM0OiTHi paxoBi mAaHM UM TPOCTO LiKABUTHCSI Mi>KHAPOAHUM TeA€EBi3iil-

HUM AOCBiAOM.

IOpiit Mopo3sos,

TeAeBi31MIHUI MeHeAXep 1 IPoAIocep
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Unit I/

Jen Yeaus Like One Plus... One
[+]’s Success Stay

SEPTEMBER 17
2005



[ecATb pokiB K 0AMH NAOC... 0AuH. IcTopis ycnixy 1+1

HA: Kanaa 1+1y 2005 poyi cBamKye 0ecamupiyysi peBoAOUIHUX 3MIH Y MeAeBI3iiHOMY

0NOBIOHUYMBI, i 5 A0BAIO cebe Ha OyMUi, uL0 HIKOAU He 0yAa 00Ha BiOmo0i, sk Orekcanop
PoousHcoKuil, 2eHeparbHULL OUpeKmop i 2eHepalbHUIL npoorcep Kanary 1+1, npedcmasus cBoe
OuBoBUNCHe Oimuule, BUOYOYBABULYU CHIAbHOMY HPUXUALHUKIB Ni0 2aciom «Tu He 00UH».

Ak posnoquunaracsa icmopisa ycnixy 1+1?

26

IOM: [lecsTb 3axonnuBmMX PoKiB, MPOXUTUX MAiY-0-NAiY i3 YKpaiHCbKMMU rnsgadvamu.
Lle »kuTTa Oyno cnoBHeHE NO3UTUBHUX i HEraTUBHUX MOMEHTIB, LLOCb MU pobunm
Aobpe, WoCk iWno He Tak, sk nnaHysanu. NpoTe gecsTb pokKiB — Lie Tak Marno Ans
TenekaHany, 6e3 Koro Bxe HEMOXITMBO YSIBUTU CydacHy YKpaiHy.

Yce poanovanocs ayxe gaBHo, Konuv B edoipi Wwe He Byno kaHany 1+1. YkpaiHa
3006yna HesanexHicTb. Yumano couianbHuX i KynbTypHUX NPOLECiB po3ropTanuncs
3 camoro no4atky. Big pagsiHcbkoro TeniebadeHHsa Marxe HiYoro He 3anuumnnocs, Ta
N HaBpsAa, O1 3HANLLIOBCA XTOCb, XTO 6 3a TMM cymyBasB. [poTe BiguyTTs NOPOXHEYi
B TENEeBI3iMHOMY NPOCTOPi CTaBasno wopas HecTepnHiwunMm. Tox y nunHi 1995 poky
KinbKa Monoaux, ane BXe 3HaHUX Y Tenesi3inHOMY CBITi Jilogen 3ycTpinucs y kade.
To 6ynu kiHopexucep i npoatocep Onekcanap PogHsaHCbkuK, pexncepu Bonogmummp
Oceneguuk i KOpin Makapos, xypHanictka Jlltogmuna Knenakosa... O6rosopunu
ineto OnekcaHapa PoaHAHCLKOro, MPOCTY, reHianbHy i BOAHOYAC HEMOXIMBY: 3a ABa
MicaUi BiOKPUTY NepLuy NpuBaTHY YKpPaiHCbKy TeNeKoMMnaHito, sika signosigatume
MibXXHapoaHUM TeneBi3inHMM cTangapTam. Ha Ton yac Taki igei BBakanucs HaiBHU-
MU, 6a HaBiTb... 6OXeBINbHUMMN.

3 BepecHs 1995 poky JTtoamuna KnenakoBa BnepLle 3’siBunacs Ha TeneekpaHax

i NpmBiTanacsa 3 rmsagadamu: «Bu gusutecsa 1+1». Tak BUHUK 1+1 — YkpaiHa
neperopHyrna HoBY CTOPIHKY B iCTOpIl HaUioOHaNbHOro TenebavyeHHs.

MepLumm, WO NnpuBepTano yeary, CtTano Te, WO KaHas BiB MOBMEHHSA YACTOK YKpaiH-
CbKOI0, Lo He Byno ayxe NonynspHUM B KpaiHi, NONpU YOTUPU POKN HE3ANEXHOCTI.
Hpyre, Wo no-cnpaBXHbOMY Bpasumo, — Nokas HankpaLlmx B3ipLiB CBITOBOrO KiHO.
3a HeJoBrMIM nepioa rnagadi cTMcno, ane rPyHTOBHO NO3HANOMUITUCS i3 KITaCUKOH
Ta Cy4acHMMU TEHOEHLISIMU CBITOBOro KiHematorpady. Yci ifibMu manu niyeHsito

n gybnioBanuca ykpaiHCbKow. binblue Toro, Konu MinbroHep 3i 3HameHntol JuHac-
mii bnenk KeppiHITOH i NOro YyapiBHa KOMULIHA OpYXMHA ANeKcic 3aroBopunu ykpa-
THCbKO, TO Byna cnpaBXHS MOBHa peBontoLis!



Ten Years Like One Plus... One. 1+1’s Success Story

ND.: As Channel 1+1 celebrates ten years of its groundbreaking changes in TV storytelling, I catch
myself thinking that I have never been alone since Alexander Rodnyansky, Director-General and
General Producer of Channel 1+1 introduced his fascinating brainchild, building up a community
of its devotees under the slogan “You are not alone’.

How did Channel 1+1’s Success Story start?

YM.: Ten exciting years 1+1 lived side by side with Ukrainian viewers. This life was
full of positive and negative moments, we did some things well, and other results
were not as expected. However, ten years is so little for the TV channel, which we
cannot imagine modern Ukraine without.

It all started a long time ago when there was no 1+1 on air. Ukraine gained
independence. Many social and cultural processes started from the beginning.
There was almost nothing left from the Soviet television and you could hardly find
anybody who missed it much. However, the feeling of emptiness in the TV ambience
grew hard to stand.

Therefore, in July 1995 some young but already known in the TV world people met
in a café. They were film director and producer Alexander Rodnyansky, directors
Volodymyr Oseledchyk and Yurii Makarov, journalist Liudmyla Klepakova... They
discussed the idea by Alexander Rodnyansky, a simple, brilliant and at the same
time impossible idea: in two months to open the first private Ukrainian TV station by
following international TV standards. At that time, they were mostly considered naive
or...out of mind.

On September 3, 1995, Liudmyla Klepakova first appeared on TV screens and said,
“You are watching 1+1”. This gave a start to the 1+1 life — Ukraine turned a new
page in the history of national television.

The first thing that drew attention was that the channel broadcasted only in pure
Ukrainian that was not very popular in the country despite the four years of
independence. The next thing that really shocked was the demonstration of the
best examples of world cinema. Within a short period of time millions of viewers
briefly but fundamentally got to know the classics and modern tendencies of the
world cinematography. All the movies had a license and were dubbed in Ukrainian.
Moreover, when the millionaire from the famous Dynasty Blake Carrington and his
charming ex-wife Alexis spoke Ukrainian, the language revolution actually took place!
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[Ba micALi Ha nocaai reHepanbLHOro AupeKTopa.

LLlo HeoOXxiaHO ans nepemorn?

HA: Vaitimu do crasemnoi icmopii 1+1 Bam donomozra ocsima i npakmu4Huli 00CBi0 «HOAbOBOL»

Ppobomu pedaKmopom CUeHAPHO20 Bi00irY, 00CAIOHUKOM, npoOtocepom. A menep BU 2eHepaAAbHULL OU-
pexmop 1+1, i ye cnonykae 00 BiOKpumMms KPpUMUYHO BAWAUBOL B3AEMOOLL MiJ MBOPYUM HPOLECOM
i 0ir0BUMU HABUYKAMY B YMOBAX 00KOPIHHO20 nepemBOpeHHs meAeBi3iliHol iH0ycmpii: HOBi MoOe-
AL OMpPUMAHHS NPUOYMKIB, WABUOKOIMIHHA MeAeKOMYHIKAUIIHA HOAIMUKA, MeOiaaHaAlMmUKa ma
BUMIPHOBAHHA AYOUMOpILi, OUHAMIYHI NAAMEPOPMU HAOAHHS NOCAY2, HeCHAOIAbHUL HAULOHAAbHULL

i cBimMoOBUIL pUHOK...

13 yozo Bu nouneme, wy00 3pooUMY Y10 B3AEMO0iI0 OUHAMIYHIULOI0?

38

FOM: MeHe npuaHavmnu reHepanbHUM UPeKTOpoM KaHany 1+1 15 cepnHs
2005 poky. NMpoTsarom nepLumx ABOX MicsuiB 1 cnpobyBas NnpoaHanidyBaTn NPUYNHN
3HKEHHA PEUTUHIY Ta YacTKu ayguTopil kaHany 1+1.
AHani3 BUsIBMB, O OCHOBHI NPUYNHUN 3HWXKEHHS PENTUHTY KaHany — rnoTYy>Ha aKTuB-
HICTb KOHKYPEHTIB, Bpak 4iTKOi cTpaTerii 1 KoHUenuii kaHany, a Takox pak TBOpYOro
nigxoay 40 KMHYOBUX MPOrpaMHuMX pilleHb.
£ 06roBopmB KIOYOBI MUTAHHSA 3 HAWKMMW akuioHepamMun Ta KepPIiBHULTBOM KaHary.
Mwu norogmnnucs, Lo Hawla LifiboBa ayauTopis — «iHTeNireHTHi 1 ANHaMIYHI MICTSHNY.
LLlo6 nogonaty 3HMKEHHS PENTUHIIB | NOKPALLUUTK iMigXK KaHany, M1 3anpoBagunm
TakKi 3MiHU:

1) nocagy reHepanbHOro Npoatcepa KaHany;

2) Bigain 6penay 1 MapKeTuHry;

3) BigAain i3 poboTK 3 NnepcoHanom.
leHepanbHOlO Npoatcepkoto kaHany 1+1 npusHadeHo Onbry MNepacum’iok. BoHa
Oyae BignosigaTh 3a Hawli 0CHOBHI HOBUHHI (TCH) i gokymeHTanbHi nporpamu.
HapassuyanHo BaXknvBe 3Ha4YEeHHSA MatoTb HOBI NiAPO34inu B opraHiauinHii CTpyk-
Typi kKaHana 1+1:
Binain 6peHay n mapKeTUHry Bignosifae 3a Te, SK kaHan npeacrasnse cebe 30B-
HiLLHLOMY CBITOBI: 3a 6peHAa kaHana 1+1 i 38’a3kM 3 rpomagcbKicTio. Bigain Hagae
iHdpopmaLito, Lo AO3BONUTL NO3ULIOHYBaTK cebe Ha PUHKY N OLiHIOBaTK BMNB
HaLlol cTpareril;
Bipain i3 po6oTu 3 nepcoHanom Bignosigae 3a onnary npadi, 3a0X04eHHS HaB-
YaHHS 1 PO3BUTKY NpauUiBHMKIB, 3@ NOMNITUKY pOGOTN 3 NEPCOHANOM.



Two Months as the Director-General
What Does It Take to Be a Winner?

ND: You are part of 1+1 illustrious history due to your educational background and
practical, in-the-trenches experience as a story-editor, researcher, TV programming director and
producer. And now you are the Director-General of 1+1, that challenges you to discover the critical
interplay between creative process and business skills in the face of a radical transformation of
the television industry: new revenue models, rapidly changing telecommunications policy, media
analytics and audience measurements, dynamic delivery platforms, and a volatile national and
global marketplace...

What will you start with to make this interplay more dynamic?

YM: | was appointed Director-General of Channel 1+1 on August 15, 2005. During
the first 2 months, | tried to analyze the causes of a reduction in 1+1’s ratings and
audience share. | found out that the main causes of a rating reduction were a strong
competitor activity, a lack of clear strategy and vision for the station, as well as a
lack of creative input to key programming decisions.
| discussed the key issues with our shareholders and the management of the
Channel. We agreed that 1+1’s target audience is “urban, intelligent and dynamic”.
To overcome a reduction in ratings and to improve the Channel Image we
introduced the following changes:

+ a position of the General Producer;

» a Brand and Marketing Department;

» a Human Resources Department.
Olha Herasymiuk has been appointed General Producer of Channel 1+1. She will
be responsible for our core TSN and documentary programs.
Of great importance are new departments within the Organization Chart
of Channel 1+1:
A Brand and Marketing Department is responsible for the way the Station
presents itself to the outside world: Channel 1+1’s brand and public relations. The
Department provides us with information we need to position ourselves within the
market and assess the impact of our strategy;
A Human Resources Department is responsible for pay and incentives, for staff
training and development, for HR Policies.
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Read and translate the following words and word combinations.

to analyze the causes of a reduction in 1+1’s ratings and audience share

to be down (about ratings)

a strong competitor activity

a lack of clear strategy and vision for the station

a lack of creative input to key programming decisions

the target audience (‘urban, intelligent and dynamic’)

to overcome a reduction in ratings

to improve the Channel Image

a Brand and Marketing department

a Human Resources department

a Finance and Legal department

to be responsible:
for core TSN and documentary programming;
for delivering Channel 1+1’s image through programming and promotion;
for the way the station presents itself to the outside world;
for Channel 1+1’s brand and public relations;
for ensuring that production activity remains aligned with our brand image and
market strategy;

What Does It Take to Be a Winner?



Complete the sentences using the present simple or the past simple
of the verbs in brackets.

1. During the first two months | (try) to analyze the causes of a reduction
in Channel 1+1’s ratings and audience share.

2. Ourratings __ (be) down.

3. I ___ (find) out that the main causes of a rating reduction were a strong

competitor activity, a lack of clear strategy and vision for the station, as well as,
a lack of creative input to the key programming decisions.

4. To overcome a reduction in ratings and to improve the Channel Image we
______ (introduce): a) the position of the General Producer of Channel 1+1;

b) a Brand and Marketing department c) a Human Resources department.

5. The General Producer ___ (be) responsible for our core TSN and
documentaries.

6. What__ (be) a Brand and Marketing department responsible for?

7. The department __ (provide) us with the information we need to position
ourselves within the market and assess the impact of our strategy.

8. A Human Resources department __ (be) responsible for pay and incentives,
for staff training and development, for HP policies.

9. We __ (reaffirm) the responsibilities of a Finance and Legal department,
which are responsible for ensuring that our contracts properly specify all
obligations, terms and conditions which were agreed between the parties.

10.1 ___ (give) the recommendations to the Heads of departments to define the
objectives and detailed structure of their departments, to review the experience,
qualifications and aptitude of each staff member and to agree their recruitment
plans with the Director-General.

11. The Heads of departments __ (follow) the recommendations of the
Director-General, ____ (define) the objectives and the detailed structure of
their departments. They __ (review) the experience, qualifications, aptitude
of each staff member and ____ (agree) their recruitment plans with the

Director-General.

What Does It Take to Be a Winner?

47



The Years of Inspiration and Experiments

IHcpopmauinHi nporpamu

EniueHnmp — ronoBHa nonitn4Ha nporpama
TWXKHSA Ha kaHani 1+1. KapguMHanbHa BigMiH-
HicTb EniyeHmpy Bif aHanoriB Ha iHLWNX Ka-
Hanax: y cTyaii He nuwe o6roBopoTb MUHY-
ne, a N LWOTWXKHSA MPOrHO3yoTb ManbyTHE.
EniueHmp — Le niacymkn Toro, Lo BXe cTa-
nocs i nepcnekT1BmM Toro, Lo MOXe cTaTucs.
dipmoBUN 3HaK kKomaHan EniyeHmpy — nig-
I'PYHTS KOXXHOT NOAIT y «HECEKPEeTHMUX MaTe-
pianax». B EniueHmpi — nornagu, AyMku Ta
OLHKM MPOBIAHNX NONITKKIB, XXYPHAanICTiB,
coujionoris, nonitonorie KpaiHW. EniyeHmp —
Le 3aBXaun KOMMNETEHTHO, aBTOPUTETHO Ta
apryMmeHToBaHo.

Reconstruct the content of the format

Information programs

Epicenter is the main political show of the
week on 1+1. The principle difference between
Epicenter and similar shows on other
channels is: in Epicenter’s studio, it’'s not just
the past that is discussed. Each week the
show forecasts the political future. Epicenter
sums up events that have already happened,
and the prospects for what may come. The
trademark of the Epicenter team is that it
grounds each show in “non-secret” materials.
Epicenter displays the views, thoughts and
opinions of the country’s leading politicians,
journalists, sociologists, and political analysts.
Epicenter is always competent, credible, and
well-grounded.

a) by referring to the key words which appear on the lower half of the facing page;
b) by sight translating the text from Ukrainian into English.

Key words: the main political show of the week; the principle difference; to discuss the past; to
forecast the political future; to sum up the events; the prospects for what may come; the trademark
of the Epicenter team; to display the views of the country’s leading politicians; competent, credible,

well-grounded.
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